WEST SUFFOLK - HOUSING BALANCED SCORECARD

Children and vulnerable adults being treated in an improper manner and not in accordance with legislation.
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RISK ID NUMBER Type Title Description - What are we trying to avoid? WS Inherent Risk WS Residual Risk Last updated
Managin blic / councillor expectations with less
Ws6 Political ging public / counci XP ! Wi Falling short of providing the level of service that the public and councillors expect and demand. Probability - 5; Impact - 4 Probability - 3; Impact - 4 September 2015
(on all scorecards) resources
Opportunities being missed to create or influence the provision of: (i) sufficient housing for current and future
x WS8c Political / Social Failure to deliver Housing Agenda generations, including more affordable homes and improvements to existing housing; (ii) new developments that are fit Probability - 5; Impact - 5 Probabililty - 4; Impact - 4 September 2015
[ for the future, properly supported by infrastructure, and that build communities, not just housing; (iii) homes that are
flexible for people's changing needs.
( ”WSM ds) Physical / Social / Legal Service failure through unplanned events Reduced level or failure to deliver services to both internal and external clients due to unforeseen events. Probability - 3; Impact - 4 Probability - 2; Impact - 2 September 2015
on all scorecards
WS21 Social / Legal Safeguarding children and vulnerable adults Probability - 3; Impact - 4 Probability - 2; Impact - 4 September 2015




